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Becoming a Global TA Provider:

What is the Global Program?


Funded by the Centers for Disease Control-Global AIDS Program, NASTAD's Global program increases the capacity of resource-constrained countries to plan, implement and manage HIV prevention and care activities as part of a unified U.S. government response to the HIV/AIDS pandemic. NASTAD relies on the extensive experience of its members in training, policy and program development, prevention, care, integration of STD and HIV, community planning, voluntary counseling and testing, capacity-building, fiscal management, stigma/denial issues, and evaluation. With our membership’s help, the Global program responds to identified needs and priorities of country Ministries of Health, National AIDS Control Programs, and CDC field offices through peer-based technical assistance, delegation visits, and workshops/trainings.

What is the Technical Assistance Program?

Modeled after NASTAD’s domestic peer-to-peer TA program, the Global Program is designed to facilitate peer exchange between U.S. state AIDS directors and AIDS program staff and national, state, and regional AIDS committees and AIDS programs in other countries. NASTAD Global TA providers, state are AIDS directors, and their program staff who are currently working in AIDS program management positions that are analogous in program responsibility to their counterparts abroad.

NASTAD Global TA providers are sometimes asked to deliver one-time, short-term technical assistance. More often, NASTAD commits to an ongoing presence within a country. To meet the demands of their full-time domestic health department positions, and yet build critical relationships and maintain momentum in overseas TA, providers work together as a team. This approach allows NASTAD to provide continued TA in country, and ensures success in both technical and interpersonal dimensions of international TA. In some cases, NASTAD has field offices abroad.  
How are Global TA Providers selected?
The NASTAD Global Program uses the following process to select and match TA providers to international TA requests:

1. A Prospective TA provider completes a comprehensive survey (http://www.nastad.org/Programs/GlobalAIDS/GlobalAIDSTA.aspx) that describes areas of technical, linguistic, and international TA experience. This survey is entered into a NASTAD TA provider data base.

2. The NASTAD Global Program matches survey results from the TA provider data base with a specific TA request to select a TA provider for inclusion on a country team, or for short term TA.  

3. The TA provider satisfactorily completes a telephone interview with NASTAD Global Program staff before inclusion on a country team or for short term TA.

What is the role of a NASTAD Global TA Provider?
A NASTAD Global TA Provider:

· Makes a commitment of up to six weeks per year working in country (usually in one  or two week increments)

· Has all travel and expense costs covered by the NASTAD Global Program

· Is provided with orientation and support by the NASTAD Global Program

· Takes administrative leave with full pay from their state health department positions to deliver global TA. Salary replacement is provided by NASTAD for those TA providers whose health departments do not support their global work.

Interested in joining the Global Program? 
· Please fill out our survey at: http://www.nastad.org/Programs/GlobalAIDS/GlobalAIDSTA.aspx under the heading of ‘Become a TA Provider’
· Contact Maya Tholandi,  Senior Program Manager, at (202) 434-8090 or mtholandi@NASTAD.org
· Feel free to explore our website and learn more about the Global Program and our Areas of Focus. 

Thank you for your interest in the NASTAD Global Program.
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